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In these days of profound financial challenges in the province, New 

Brunswick has the fastest growing seniors population in Canada. This 

cohort will double in the next twenty years. During that time, seniors 

will outgrow the language commonly used to define them as well as 

the system designed to support them. As we know, this is already 

happening. 

 

What many of us don’t know is that seniors could become one of the 

province’s greatest assets. The majority of seniors—with children and 

grandchildren living in Alberta and elsewhere—will have two choices: 

leave the province to join their families or stay “at home.” If they stay, this 

new generation of seniors will bring their talents, experience, and 

discretionary income to bear in reinventing the province. But what support 

and lifestyle would they be staying for? Does a siloed system focused on 

institutional care fit the needs of today’s and tomorrow’s seniors? Is it 

financially sustainable? Is it even working? In many cases, the answer is 

no.  

These are rare and challenging circumstances, and government cannot—

and should not—lead the way alone. 

As Maritimers, we are envied for our neighbourly values—for our history 

of arriving full spirit to the collective effort. We know what it means to be 

part of a community, and now, through that lens, many are coming 

together to give rise to a new culture of aging in New Brunswick. 

This is the story of how one conversation grew to include citizens in the 

hundreds, of all ages. Let us tell you what we have learned—because the 

next steps will require everyone. 

 

 

  

New Brunswick Association of Nursing 
Homes 

New Brunswick Home Support Association 

New Brunswick Special Care Home 
Association 

Association Francophone des Etablissements 
de Soins Spéciaux du N-B 
 
Association francophone des aînés du 
Nouveau- Brunswick 

New Brunswick Senior Citizens Federation 

Research Center on Aging, Université de 
Moncton 

New Brunswick Health Council 

Réseau de Santé Horizon Health Network 

Réseau de Santé Vitalité Health Network 

University of New Brunswick; Saint John 

Canadian National Institute for the Blind 

Lifetime 360 Home Accessibility Solutions 

Kings Way Care Centre 

Orchard View Long Term Care 

Mount Saint Joseph Nursing Home 

Forest Dale Home 

Pine Grove Nursing Home 

Ability New Brunswick 

Government of New Brunswick 

John McLaughlin, President Emeritus 
University of New Brunswick 

Eileen Malone, senior’s advocate  

Complete Purchasing Services Inc. 

Lawtons Drugs 

Jean Coutu Pharmacy Fredericton 

New Brunswick Real Estate Association 

Continuing Care Safety Association of New 
Brunswick 
 
Atlantic Institute on Aging 
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H O W  I T  B E G A N   

 

 

 

2011 

 

It began with just a few of us—leaders from the province’s largest long-
term care providers meeting together like never before. The invitation 
came from the New Brunswick Association of Nursing Homes (NBANH). 
Tasked by government to find efficiencies within an already stretched 
budget, NBANH realized that too many factors were beyond their control. 
The only way forward was in collaboration.  

For years, we had all worked in silos, often as rivals for available funding. 
We were disparate groups, in a small province, serving a common 
audience, and rarely talking—but at that first meeting, everything 
changed. The New Brunswick context had pushed us to an edge. In that 
room, we spoke candidly. We exposed our vulnerabilities. We 
acknowledged that the situation was bigger than all of us. Then it started. 
Our conversation evolved from an operational perspective to a systemic 
one, revealing how one resource here, could fill another gap there, if we 
saw everything and everyone as part of the solution. 

In search of more voices, we engaged academics and seniors’ advocates. 
But it still wasn’t enough. Despite being pushed into this discussion by 
economics and demographics, we now felt pulled by an emerging vision 
that spoke to our hearts and minds. No one was suggesting 50 more 
nursing homes—despite the impossibility. The conversation was pointing 
toward a shift seen in other countries—replacing the primacy of 
institutional care with the power of grassroots collaboration, enabling 
seniors to stay at home as long as they desired as active contributors to 
age-friendly communities.  

This would be a shift in New Brunswick culture itself, which, as we soon 
realized, meant the conversation belonged to everyone. Thus, over one 
year, our group of then eleven members collaborated in preparing a two-
day summit that would swing its doors open to the public.  

 

 

  

“It was intriguing to be 

engaged by the Association of 

Nursing Homes to discuss, in 

large part, aging in place. I 

was immediately interested in 

the out-of-the-box thinking—

because that’s exactly what 

we needed.”  

—Jean-Luc Bélanger, General 
Director, Association francophone 
des aînés du Nouveau-Brunswick 

 
“It’s time to change the 

conversation. If we see 

seniors as a burden, we only 

see part of the solution. It’s 

about the creative energy 

that new people and fresh 

thinking can bring when we 

see everyone, including 

seniors, as contributing to the 

way forward.” 

—John McLaughlin, President 

Emeritus, University of New 

Brunswick 
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On November 6, 2012, over 300 participants streamed through the doors 
of the Fredericton Inn to attend the Summit for Healthy Aging and Care. 
They included 18- to 94-year-olds, anglophones and francophones, curious 
citizens to government ministers, all coming to re-envision aging in New 
Brunswick—with the media close behind.  

The sheer number of participants spoke volumes, and the stories people 
told spoke even louder. The entire conference was designed on one 
premise above all others: to capture everyone’s voice in creating a shared 
vision and mandate for action. The experts were the participants; the 
solutions were within them.  

Achieving such a feat with over 300 participants called for a nontraditional 
approach—one that would elicit an alternative mindset and make a large 
group feel like one. There was a computer at each table feeding the 
highlights of small-group discussions into a word cloud that was evolving 
on a screen at the front of the room. A graphic artist with eight-foot poster 
boards captured key ideas and themes in a way that retained the spirit 
usually lost in the fray. A Juno award-winning pianist put music to every 
mood, carrying the group through otherwise awkward transitions and 
deepening every moment of reflection. The facilitators magically softened 
the crowd and then energized it anew—weaving everyone’s contributions 
into a single tapestry to behold, while inviting participants to bring their 
whole selves to the room. Without these specialists, and the collective 
effect of how they engage large groups, the event would never have 
become the start of what now feels like a provincial movement.  

Through ideas, stories, laughter, and tears, participants expressed their 
hunger to have a voice, their readiness to be part of the solution, and their 
desire to support, first and foremost, aging at home—whatever and 
wherever someone feels that is. In the end, all of us who had poured sweat 
and soul into organizing the summit felt we had received a grassroots 
mandate to define “what happens next.” We are forever grateful to the 
corporate sponsors who helped make this possible. 

 

  

T H E  G A T H E R I N G  

 

“There was an openness for 

people to truly share their 

ideas and feelings. This gave 

me hope. The system is 

broken, and we have to think 

even bigger than we are 

thinking now. To find 

solutions, we need to listen to 

and stand behind people 

daring to say and do 

something different.” 

—Eileen Malone, advocate and 80-
year-old citizen 

 

“The conferences and other 

networking events provided 

an excellent platform to 

exchange ideas and share 

experiences. Through such 

events, we can ensure we 

plan for the future based on 

best-practices and innovative 

models that will enhance the 

quality of life for our seniors 

and their families.” 

—Madeleine Dubé, Minister of 

Social Development, New 

Brunswick 

 
 

T H R E E  Q U E S T I O N S  W E  A S K E D  
&  w h a t  o v e r  3 0 0  p e o p l e  t o l d  u s  

 
What is the future we wish to create?  
A place where seniors are respected, valued for their wisdom, and 
connected with an intergenerational mix of young and old. 
 
What are the barriers and enablers to creating that future? Enablers: 
willingness to change, malfunctioning system, population growth, 
existing resources. Barriers: cultural resistance, poor coordination and 
communication, institutional focus.  
 
How do we bridge the gap between present and future? 
The power of people. Neighbourly support. A focus on aging at home. 
 

 

2012 
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“Over the course of two days, I watched people move—physically, intellectually, spiritually—

stepping into each discussion with greater courage and grace. As one moment added to the 

next, the need for a highly functioning network was emphasized again and again—connecting 

institutions, health care professionals, service providers, families, and individuals in coordinated 

collaborative action.” 

—Charles Holmes, facilitator and session designer 
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Ultimately, the summit inspired the concept of a provincial collaborative—
for developing innovative and synergistic connections across the province. 
From sharing underutilized resources to harnessing human capital, 
members of the collaborative would achieve more by thinking as a whole, 
while remaining their own individual entities.  

Using the outcomes of the summit, we created a framework for moving 
forward—including a shared philosophy and vision, success indicators and 
outcomes, an operational framework for prototypes, and more. Upon 
sharing these ideas with a spectrum of stakeholders, our group instantly 
expanded, with more organizations and individuals requesting formal 
inclusion. 

We started working on a proposal for our first prototype of collaborative 
action. Meanwhile, government surrounded themselves with graphic art 
from the summit as they crafted the Home First strategy.  

As the year unfolded, many of us received phone calls from citizens up to 
92 years of age—sharing ideas, checking progress, relieved that 
momentum had not been lost. However, we knew that this spontaneous 
engagement would one day stop if we did not formally sustain the 
conversation.  

On the one-year anniversary of the summit, we gathered another 212 
people using the same facilitators and the teleconferencing technology 
Maestroconference—which allows for plenary and small group discussion 
and removes the restrictions of mobility and distance. At that gathering, 
the message was clear: we were on the right track, the need was growing 
by the minute, and people were eager to see ideas in action. 

 

  

W H A T  C A M E  N E X T  

 

“We were already getting calls: 

‘Is someone out there who 

could help us with this or that?’ 

And we were able to connect 

the dots on a few situations 

fairly easily—such as matching 

one seniors group that could no 

longer afford space with an 

organization that offered space 

in return for education. Once we 

can formalize how to do this 

more effectively, we can work 

neighbour-to-neighbour in 

making every resource go 

further.” 

—Jodi Hall, Director of Operations, 
NBANH 

 
“In the Maestro call, I began to 

see the shift—people realizing 

they could no longer blame or 

ask the government for 

everything, and that they, their 

families, and their communities 

had an important part to play. I 

remember one woman putting it 

so simply: ‘All I need to know is 

that you need me.’” 

—Suzanne Dupuis-Blanchard, 
Associate Professor of the School of 
Nursing and Director of the Center 
for Aging Research, Université de 
Moncton 

A  C O L L A B O R A T I V E  T A K E S  S H A P E  
 

Shared Philosophy 
Seniors in New Brunswick experience improved quality of life. 

 

Shared Vision 
Linking stakeholders of healthy aging and care for  

sustainable collaboration. 
 

Strategic Priorities 
Caring Communities 

Continuing Care 
Consultation and Contribution 

 

2013 
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In the late winter of 2014, we celebrated. Members of the collaborative 
had received grant funding for the first 12-month prototype. Inspired by a 
successful US model, the initiative enables a local community to address 
their own transportation challenges for seniors. Specifically, it supports a 
local nursing home in putting its vehicles to greater use through the 
creation of a community volunteer drive service. We hope that this 
initiative will become a model and inspiration, enabling other communities 
to identify their own transportation solutions. 

This is an exciting start, but barely enough to keep our momentum. Now is 
when the greatest push is needed—in effort and ideas. To make progress, 
we must answer some key questions: 

 How do we sustain the public conversation? 

 How do we keep a diverse collaborative anchored by a shared 
philosophy?  

 What structure will allow the collaborative to do its best work? 

 How do we become a voice of authority for government, working on 
complementary sides of the same issue for a 360-degree approach? 

 

This story belongs to everyone! Please send your ideas to Jodi Hall, 
Director of Operations at the NB Association of Nursing Homes at 
jhall@nbanh.com. 

 

 

 

 

T H E  W A Y  F O R W A R D  

 

“I have great admiration for the 

people in this collaborative. After 

years of protecting their own 

interests, they’ve said, ‘we’re not 

just going to swim in our own 

little pool—we’re going to jump 

in the ocean together.’” 

—Michael Keating, Executive Director, 

NBANH 

 

“We anticipated this day, and we 

are here now. It’s time to do 

things better and together.” 

—Janet Thomas, Director, Nursing 

Home Services, Department of Social 

Development 

 

 
 

2014 - ONWARD 
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